MINUTES OF THE MARYLAND STATE BOARD OF EDUCATION
Monday
September 26, 2016
Maryland State Board of Education
200 W. Baltimore Street
Baltimore, Maryland 21201

The Maryland State Board of Education met in special session on Monday, September 26, 2016
at 10 a.m. at the Nancy S. Grasmick State Education Building. The following members were in
attendance: Mr. Andrew R. Smarick, President; Dr. S. James Gates, Jr., Vice-President; Dr.
Chester Finn, Jr.; Dr. Michele Jenkins Guyton; Ms. Laurie Halverson; Ms. Jannette O’Neill-
Gonzalez; Ms. Barbara J. Shreeve; Mrs. Madhu Sidhu; Mr. Guffrie M. Smith; Ms, Laura
Weeldreyer and Dr. Karen Salmon, State Superintendent of Schools.

Elizabeth Kameen, Esq., Assistant Attorney General, and the following staff members were also
present: Dr. Miya Simpson, Executive Director to the State Board, Dr. Sylvia Lawson, Deputy
State Superintendent, Office of School Effectiveness, Tiara Booker-Dwyer, Ombudsman,
Marquita Friday, Lead Specialist, Division of College and Career Readiness, and Dr. Douglas
Strader, Director of Assessments.

Discussion of Findings and Recommendations of the Commission on Assessments
Dr. Salmon introduced Tiara Booker-Dwyer, Ombudsman, to conduct a work session on

Recommendations made by the Commission on Assessments in its Report.

Ms. Booker-Dwyer provided a chart depicting the Recommendations and the comments from the
State Board and local school boards of education as well as the following supplemental
documents:

Social Studies in Maryland

Measuring student growth with SLOs

Testing Violation Category Summary

Individualized Education Program Services

LEA Broadband Summary

Maryland High School Testing Program

Assessment Communication Strategies

S

Dr. Finn expressed concern that the only Social Studies exam being administered is the high
school government exam. He said, “Have they learned the essentials of what it means to be an
American? We have an obligation to solve that problem.”

In response to a question by Mr. Smarick, Ms. Kameen said the high school exam is statutory
and would require a legislative remedy. Dr. Salmon proposed that the Board could include a
comment about the appropriateness of the social studies exam.

The Board discussed and considered the responses submitted from 24 local school boards and
continued to build consensus around recommendations and findings to help inform a report to the



Govemor and legislature. A chart depicting the recommendations and the State Board’s and local
board responses is attached to and made a part of these minutes.

Every Student Succeeds Act (ESSA) Update

Presentation by staff of the Maryland State Education Association (MSEA

Dr. Salmon introduced Cheryl Bost, Vice-President of the Maryland State Education Association
(MSEA) and Steven Hershkowitz, Press Secretary and Policy Research Specialist (MSEA) to
discuss MSEA’s School Accountability Proposal.

Ms. Bost provided MSEA’s School Accountability Proposal and Mr. Hershkowitz went over six
Indicators to measure academic performance: Academic Achievement, College Readiness,
Academic Engagement, Graduation Rate, CTE Certificate Attainment and ELL English
Proficiency. He also discussed five indicators that look at Opportunities to Learn in Schools:
School Climate, Teacher Quality, Class and Caseload Size, Learning Programs, and Human
Resources. He explained that the Proposal calls for standards to be developed for each indicator
along a 1-4 rubric scale, which would result in a total composite score for each school which can
then be used for identification and support.

Mr. Hershkowitz discussed MSEA's proposal to identify which schools should be targeted for
support and improvement as well as which schools should be recognized for high performance.
He also discussed MSEA’s recommendation that MSDE create reporting procedures for each
school’s performance on the accountability system, broken down by each indicator, and made -
publicly available online and mailed to each employee and parent of the school. He also
explained that MSEA recommends that MSDE adopt intermediate and long-term goals based on
improving overall school progress on each of the indicators used in the accountability system
developed by superintendents, principals, teachers and education support professionals to ensure
they are realistically attainable.

There was brief discussion about student attendance and school climate. Mr. Hershkowitz
explained that MSEA sees student attendance as a performance rather than an outcome.

Ms. Bost said, “We want to be part of the continuing conversation. Our educators have a voice in
this.”

President Smarick thanked the presenters for their input.

Draft Accountability Indicators and Models
Ms. Gable provided a review of an ESSA Timeline, which culminates with a July 5, 2017

submission date. She also provided a chart depicting various trade-offs in design for a
Consolidate State Plan.

Ms. Gable discussed various indicators for elementary/middle schools and high schools and
types of aggregation of indicators that make up the state’s system for annual determinations as
follows: Dashboard, Index, Goal-Based and Matrix. She discussed each aggregation and
provided its benefits, limitations, key considerations and example states.



Discussion of Interventions for Supporting Low-Performing Schools

Ms. Gable provided sample stakeholder feedback on supporting low performing schools. She
explained that new schools were identified for 2016-2017 and are being provided support from
Title I and the Low Performing Schools Team. She noted that a plan must be developed to
determine supports and interventions for low performing schools in the future.

Ms. Gable provided a plan to identify Comprehensive Support and Improvement (CSI) Schools
beginning in 2017-2018 based on a system of meaningful differentiation and noted that states
approve and monitor LEA plans for CSI schools. She also provided a plan to identify Targeted
Support and Improvement (TS1) Schools to begin in 2018-2019 with LEAs approving and
monitoring plans for support and improvement. Ms. Gable reported on exit criteria for CSI and
TSI schools as well as differentiated supports and interventions for those schools.

In response to a question by Dr. Finn, Tina McKnight, Interim Director for Program
Improvement and Family Support Branch, explained that all schools are currently using a
template based on needs assessment data to create a plan for supports and interventions. Dr.
Salmon said, “I am looking at this. We need a stronger role.”

Mr. Smith said, “We should reinstitute audit visits to schools to monitor this area.”

MTr. Smarick asked for a list of schools that have been identified in the past as failing.

Ms. Gable agreed to put together information requested by the Board.

Dr. Salmon said, “We need to change the way we support schools.”

ADJOURNMENT
With no further business before the Board, the meeting adjourned at 4 p.m.

Respectfully submitted,
‘Wﬂ/}

Karen B. Salmon, Ph.D.
Secretary/Treasurer

Date: /¢ /;—J‘ //(‘,
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